Town Center Meeting
October 19, 2015
6:00 PM

Present:  Julie Glover, Town Administrator; Cary Brown; David Meeker; Thomas Dronsfield, Chief of
Police; Ron Pitkin; Chuck Cox; Paul Gasowski; Janet Allen; Ruth Eifert, Library Director; Deb
Schanda; Robin Estee

Absent: Caren Rossi, Planning and Zoning Administrator; Scott Nemet, Fire Chief; Larry Kindberg

Ms. Glover handed out a compilation of the goals and objectives that she had received from members of
the committee. Included in the compilation was a definition of a goal and an objective.

The handout initially listed eight (8) specific goals. Some of the goals had objectives listed under them.
The committee decided to just discuss the goals for determination as to which goals should be
presented to the Board of Selectmen. The list of goals was reduced to four (4). The objectives were not
discussed.

Ms. Glover will compile a new list of goals and objectives for the next meeting so that the objectives can
be discussed.

Next Meeting: At the Public Safety Complex on November 2™. The committee will review the “Goals
and Objectives” list again. David Meeker will be unable to attend the November 2" meeting.



